
MCM VALUE SDN BHD

VALUE MANAGEMENT
FAMILIARISATION

The introductory course covers principles of
Value for Money and its relation to Value
Management as well as the three main

elements including function, quality and cost.

Professional Courses (HRDC Claimable)

Facilitation skills and managing the VM
workshops are revealed in the simulation

mode together with proper set up of team
groups and individual tasks. Practical

application of Value Management workshop
with factual and relevant project to be

undertaken by all member

VALUE MANAGEMENT
(MEMBER)

Theoretical digestion of Value Management
with good mixture of real case studies and

practices. Better insight of Value
Management Job Plan and its importance as
well as basic guidance on other management

techniques as complimentary tools. 

VALUE MANAGEMENT
(ASSOCIATE)

Theoretical foundation of Value Management
framework and its application in the project

cycle specifically during the occupancy
stage, operation and maintenance. Relevant

tools and techniques are discussed and
practically applied.

VALUE IMPROVEMENT

16-27 & 16-28,  Plaza Azalea, Persiaran Bandaraya,
Seksyen 14 ,  40000 Shah Alam, Selangor
T:  03-55247223 F:  03-55247323 E: mcmvalue@gmail .com

VALUE ANALYSIS IN
MANUFACTURING

Theoretical digestion of Value Analysis with
good mixture of real case studies and

practices. Better insight of Value
Management Job Plan and its importance as
well as basic guidance on other management

techniques as complimentary tools. 
This course suitable for manufacturing

sector. 

Theoretical foundation of whole life costing
for asset management with relevant case

studies and hand-on application of WLC
software.

WHOLE LIFE 
COST ANALYST



The Value Management (Associate & Member) Course is A Professional Course that is Fully Accredited by the Institute of Value Management Malaysia (IVMM)

TRAINER: 

Adj. Prof. DATO' Sr DR MOHD MAZLAN CHE MAT, DJMK, CVM, CQS
President MCM Value Sdn. Bhd.

01      Concepts of Value 
02     Value for Money and Value Management 
03     Importance of function in VM
04     Quality Perspective
05     Whole Life Cycle

COURSE CONTENT
VALUE MANAGEMENT FAMILIARISATION 

HALF DAY WEBINAR

01      Facilitation Skills
02     Information Phase
03     Function Analysis Phase
04     Creativity Phase
05     Evaluation Phase
06     Development Phase
07     Presentation Phase

COURSE CONTENT
VALUE MANAGEMENT (MEMBER)

2-DAY

01     Concept of WLC
02     WLC Elements
03     Steps for WLC Analysis
04     Time Value of Money
05     WLC Software Application
06     Assessment

COURSE CONTENT
WHOLE LIFE CYCLE ANALYST

2-DAY

01      Concepts of VM
02     The Highlights of Common Practise
         Management Methodology & Performance
03     Project Life Cycle
04     Facilities Management
05     VM Job Plan
06     Function Analysis
07     FAST Diagram
08     Evaluation Matrix
09     Risk Analysis
10      Life Cycle Costing
11       Value Index

COURSE CONTENT
VALUE IMPROVEMENT

3-DAY
01      Concepts of VM
02     VM Job Plan
03     Function Analysis
04     FAST Diagram
05     Creativity Techniques
06     Evaluation Matrix
07     Partnering
08     Risk Analysis
09     Life Cycle Costing
10      Value Index
11       Assessment

COURSE CONTENT

3-DAY
VALUE MANAGEMENT (ASSOCIATE)

01      History of Value Analysis (VA)
02     Concepts of VA
03     Value Analysis & Value Management
04     When to Apply VA
05     Benefits of VA
06     Value Management & System Approach
07     The Job Plan
08     VA Tools & Techniques
          - Function Analysis & FAST Diagram
          - Paired Comparison Method
          - Evaluation Matrix
          - Risk Analysis
09    Value Management & System Approach

VALUE ANALYSIS FOR MANUFACTURING
COURSE CONTENT

2-DAY


